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stitution, and cause his name to be removed from the Register Provided
that the Secretarv shall send to the last-known address of such Member,
Associate o1 Student at least fourteen days’ notice of the intention of
the Council before the preceding rule can take effect Provided further
that the Council may, at the request of such Member, Associate or
Student, at any time within three months of such removal as aforesaid,
remstate his name upon such terms as shall seem to them just

16(a) The Institution shall be governed by a Council to be elected at
the Annual General Meeting, consisting of one President, two Vice-
Presidents, and not less than nine and not more than thirty Members,
Associate Members and A<sociates  The number of Associate Members
upon the Council shall not exceed one-third of the total membership of

the Council The number of Associates upon the Council shall not
exceed two

That Clause 16(b) be altered by striking out the word ** and ** between
the word ‘“ Members ’’ and the word ‘‘ Associate,”’ and by the addition
of the words *‘ and Associates ’’ between the word ¢ Members ’’ and
the word *“ of ' in line 1,

And that Clause 18(a) be altered by striking out the word *“ and " be-
tween the word ‘“ Members ’’ and the word ‘‘ Associate ’’ 1n line 2, and
by the addition of the words *‘ and Associates '’ between the word
““ Members ’’ and the word *‘ and *’ 1n line 3

DISCUSSION

MRr Evans —It does not seem to me quite right that Members and As-
soclate Members should both have to pay the same amount of subscription
In most Institutions the higher grades are expected to pay more I suggest
Members should pay 31 guneas, Associate Members 2%, and Associates 2

Tue Hon Secretary —With regard to the alterations in subscription,
at the last Extraordinarv Meeting the Council agreed to carry on if the sub-
scriptions were put up to £3 3s, and it was felt by some that it would there-
fore be unwise to put them at any lmigher figure It 1s impossible to carry on
unless the level of £3 3s 1s decided upon, so 1t was kept at that figure Mr
Manning, who 1s unable to be present to-might, suggests 1n 1mendment of the
last sentence of the Clause now under discussion, which 2t present reads
‘“ Provided further that the Council may, at the request of such Member, As-
sociate or Student at any time within three months of such removal as afore-
said, remstate his hame upon such terms as shall seem to them just ’ He
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suggests that the words *‘ within three months of such removal as aforesaid ™
be struck out, leaving 1t as follows at any time remstate his
name ’

(This amendment was put to the vote and carried unanimously )

Mr Bramson —I think that Members and Associate Members should
pay the same subscription, because the difference should be in qualifications
only, and not dependent upon their pockets A case may arise where the
Institution decides to confer the honour of regrading upon an Associate
Member That honour might by some be considered doubtful if 1t involved
an 1ncrease 1n subscription

Dr TaursTON —I could give a little information which would enlighten
Mr Evans on this point The proposal which he makes namely, that full
Members should pay 3% gumeas, was suggested The Emergency Commut-
tee, however, after full consideration, came to the conclusion that 1} guineas
above the present subscription was more than we could expect the members
to pay, also, that we had actually fixed the matter ourselves by stating that
the increase of subscription would be not more than one gumea In view ot
that the Emergency Commuttee came to the conclusion with the Council that
they should agree to the 473 3s for all Therefore, when a member 1s re-
graded higher on account of his qualifications, I suppose the only additional
payment will be the entrance fee

Tue HonN SEecrerary —Looking down the list of Honours Members,
there are six of these who I know are not in a position to pay a higher sub-
scription, and some of them have a difficulty in managing even the present

£L22s

Mr WINGFIELD —WHhy not give members the option of paying half-
yearly?

THe HoN Secrerary -—That has always been done at the request of
members

MR Evans —What about Associates?

Tre Hon Secretary —Looking at the list, quite a number of them are
able to pay more than the Members What we want to decide 1s whether the
qualifications are those of merit or financial ability When the amalgamation
question came on, certain of our Members were to be offercd Fellowship  Of
those to whom I spoke who had that opportunity, the majority said ‘‘Nothing
doing,”’ on account of increased subscription

Carray SavErs —There are certain other engineermg institutions that
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have a grade for Assoctates for which they demand no technical qualfications,
but merely some kind of business or other mterest 1n the profession with which
that Institution deils In many such cases the subscription for those As-
sociates 1s the same as that for full Members, whereas Assoctate Members are
charged at a lower rate I think therefore, that if there 15 to be any distinction,
Members and Assoctates should pay the maximum rate and Associate Members
be given the beneht of the lower rate I feel, however, that there 1s a very
great drawback 1n .ncreasing the £3 3s already asked In very many cases,
men of very high t.chnical qualiications owe them to the fact that they have
very much wider nterests, and 1n many cases, although they are farrly well
paid, they are members of many different Societies, which means that the
sum total hecomes a heavy stramn I suffer trom that rather severely, and
about two years ago had to cut down my membership of quite a number of
bodies I have stuck to the Institution of Aeronautical Engineers and have
refused to join the Royal Aeronautical Society, as I felt I was not justified in
paying the two subscriptions  Although I do not pretend that I shall leave

if the subscription 1, put up, at the same time 1t will be difficult, and I believe
others will find 1t so

It 1s quite obvious that the Institution must get many more members n
addition to increasirg the subscription  If, however, we are looking to an 1n-
creased membership, then every extra half-gumea which you put on your
subscription is going to reduce you membership in the future I therefore
think that if the Council did increase the subscription 1t would be very un-

wise I think they should increase the Members and Associates and decrease
the Associate Members

TrE Hon SEcrRETARY —If the Assocates pay extra and are then regraded
Associate Members or Members, 1t will bring the reduction of subscription all
round more quickly

Mr Evans —I wish to move the following Amendment to the Resolu-
tton That Full Members pay £3 35, Associate Members 2} guineas, As-
sociates 2 guinens, ind Students the same as at present

{T'he amendment was put to the vote and defeated, no one voting 1n favour )

Voting then took place on the origmal Resolution, which was passed by 11
for to 1 agamnst

4 The CHAIRMAMN moved

THAT the following Clauses be added to the Rules

18(c} A mecting of the Members, Associate Members and Associates
shall be convened by the Council once 1n every year for the purpose of
recerving the Annual Report and for the election of Councillors Upon
receipt of a rusolution signed by twenty Members and/or Associate
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Members and/or Associates, requiring them to convene a General Meet-
ing the Council shall proceed to convene the same with all despatch

18(d) Upon all resolutions other than alterations of the Objects and
Rules the votes of Members may be taken by post pro.ded that only
such votes as are recerved by the Council prior to the hour of the meeting
or on or before the date specihed on the voting form, shall be counted
In the case of voting by Overseas Members and the Australian Branch,
a cablegram for or on behalf of more than one member shall be accepted
as votes by the number of Members represented on the cable

DISCUSSION

MR BramsoN —With regard to Rule 18(d), 1s there any provision made

for verifying any postal communication received? I think we should guard
against hoax or fraud

Tae HoN SecreTarRy —I think that if a postal vote 1s illowed one has
to run a shght risk of such cases, but I believe 1t very unlit ely they would
occur We can verify the signatures of all members from their application
forms

Capr Sayrrs —The usual method 1s to have a form which 1s sent out by
the particular Society only to its members

Mr WingriELp —VYes, that 1s the right procedure I would like to pro-
pose that the Clause be amplified by the addition of the words ‘‘ on a form
to be supplied by the Council ’’ between the word *‘ post’’ and the word
‘¢ provided "’ 1n line 2

(This amendment was carried unanimously )

Mr BramsoN —Regarding Rule 18(c) I think we should deal with
another pomnt If I receive notice of a meeting and I also receive an agenda,
I know that if I take the trouble I shall have the opportunity in debate of
arguing on the subject 1f I am not 1n agreement with any particular point, and
that I shall have an opportunity of appealing to all those who have to decide
m the matter With the postal vote I have no such opportunity, and a
majority decision may be given which would have been altcred 1if the point
had been subjected to debate Perhaps that can be dealt with by fixing a time
of the notice which has to be given between the 1ssuing of the agenda and the
time of the meeting, which would give members who wished to do so an
opportunity to canvass all members on the subject by post
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