far more regularly than this (daily, if neces-
sary). While this might seem excessive, it
appears that it is crucial to maintaining
such patients in the community, and is ulti-
mately cost-effective. Indeed, Preston &
Fazio (2000) showed that for our ICM
service, with a capped case-load per case
worker of around 10 patients, and a mean
number of annual community contacts of
164 (s.d.=20) v. 56 (s.d.=100) for non-
intensive patients, in-patient bed-days fell
dramatically (from a mean of 118 days
(s.d.=113) per year before ICM, to 57 days
(s.d.=91) in the second year of the ICM
intervention). The control group showed
no such reduction in bed-days, and the
in the
increased out-patient costs for the ICM
group) at the end of the 2 years was
AUS$801 475 for 65 patients (P<0.001).
Thus, it is important that the precise

overall cost saving (factoring

nature of the intervention is examined
before dismissing ICM as a cost-effective
model of service delivery.
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We read with interest the paper regarding
the cost-effectiveness of intensive v. stand-
ard case management for severe psychotic
illness (UK700 Group, 2000).

We feel very strongly that more com-
ment should have been made on the topic
of training (or lack of training) of the case
managers involved. The findings of this
large, well-designed trial are very similar
to those of Muijen et al (1994), who found
no difference in outcome between the use of
community psychiatric nurses (CPNs) con-
figured into case management teams uv.
CPNs working in a generic way. The main
implication of this study was that merely
reconfiguring services into different work-
ing arrangements provides no additional
benefits to patients. However, it could be
argued that benefits may accrue if training
in research-based interventions is pro-
vided. Indeed, such training for CPNs
and other health care professionals has

been developed in the Thorn and similar
programmes, which focus specifically on
providing skills in assertive community
treatment, family interventions, psycho-
logical interventions etc. One could argue
that these groups of skills, which comprise
what is loosely known as psychosocial
interventions, are essential to effective case
management.

In the UK700 study, we note that the
case managers received a 2-day induction
course in case management and an un-
specified amount of instruction in outreach
practice given by a team leader in the asser-
tive community treatment service from
Boulder, Colorado. It seems to us that such
training input is insufficient to provide the
skills necessary to deliver truly effective
psychosocial care. (The Thorn programme
comprises 36 days of direct training plus
the equivalent of 50 days of further study
and project work.) We are therefore not
surprised that the case managers with
smaller case-load sizes could not improve
on the outcomes attained by those working
with the more average size case-loads.

Surely studies of training per se are now
needed, with random allocation of case
managers to training in research-based
interventions or to standard practice, and
measurement of outcomes for both the
trainees (in terms of skills acquisition and
knowledge gain) and their patients (in
terms of clinical outcomes).

We are at present spending enormous
amounts of money on training throughout
the National Health Service and yet the vast
majority of this training remains completely
unevaluated. Although randomised con-
trolled trials of training interventions will
be costly, the price of not knowing whether
training makes a difference is much greater.
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Lithium and mortality

In their study of mortality in patients with
affective disorder commenced on lithium,
Brodersen et al (2000) paint an unfairly
negative picture of the efficacy of lithium.
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CORRESPONDENCE

They compared mortality in patients with
affective disorders who were started on
lithium, irrespective of their compliance
with treatment, with that of the general
population. This gives a false impression
that lithium could increase mortality. To
assess the efficacy of lithium, they should
ideally have compared those who were
compliant with the treatment with those
who were not and also with the general
population, as Kallner et al (2000) did.
The latter study clearly demonstrates that
even though affective disorder patients have
an increased mortality compared with the
general population, lithium has a definite
antisuicidal effect. Moreover, in unipolar
depression, suicide rates increased only
after patients discontinued lithium. These
two studies also show how the methodology
can affect the findings.
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Authors’ reply: Gracious & Falodun find
that our study of mortality in affective
disorder patients commenced on lithium
(Brodersen et al, 2000) paints an unfairly
negative picture of lithium’s efficacy. They
object to our intention-to-treat analysis
of all patients commenced on lithium
irrespective of compliance, which showed
a significantly elevated standardised mor-
tality ratio (SMR) of 2.5. They suggest that
we should have compared compliant with
non-compliant patients and with the gener-
al population, as did Kallner et al (2000).
Kallner et al actually reported — even in
patients compliant with lithium - that mor-
tality in general (SMR=1.6) and suicide in
particular (SMR=14.0) were significantly
elevated. They also found that mortality
was even higher in non-compliant patients,
a result which may very well be valid.
However, comparison of compliant with
non-compliant patients introduces a con-
siderable selection bias, since patients are
not randomly allocated to the two groups.
Rather, patients with comorbidity, such as
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