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TN HIS BOOK Peru (1966), summarizing his 
-L ideas about the origin and sequences of Pre-
Columbian Peruvian cultures, Larco paid tribute 
to the role of the three great pioneers in Peru­
vian Archaeology — Max Uhle, Julio C. Tello, 
and Alfred Kroeber. Rafael Larco Hoyle is the 
fourth. The archaeology of the North Coast of 
Peru today is based on his contributions, includ­
ing definition of such cultures as Cupisnique 
(the North Coastal Formative period expression 
of the Chavinoid horizon) and Salinar (the dis­
tinctive white-on-red Late Formative period 
culture with broader connections to the north in 
Ecuador and to the south in parts of Peru), and 
redefinition of Mochica into subperiods, as well 
as description of Mochica ethnography from the 
details shown on the painted and modeled 
pottery. 

Don Rafael, or Ray as he was known to his 
English-speaking friends and colleagues, was 
born on May 18, 1901, at Hacienda Chiclin, 
Chicama Valley, near Trujillo, Peru, son of Don 
Rafael Larco Herrera and Dona Esther Hoyle 
de Larco. Raised on the sugar hacienda with his 
younger brothers, Constante (surviving) and 
Javier, he received his primary school education 
in Trujillo in the Instituto Moderno de Trujillo, 
Colegio Ntra. Senora de Guadalupe, and the 
Barranco English Institute. In 1914, he was sent 
to secondary school in the United States and 
entered the Tome High School in Maryland. 
While there, he was one of the outstanding high 
school athletes in the State of Maryland, espe­
cially in football, although he was also active in 
baseball, soccer, and athletics in general. In 1919 
he entered Cornell University to study agricul­
ture and then attended as a special, non-degree 
student New York University's School of Engi­
neering in 1922 and the School of Commerce in 
1923, where he studied business administration 
and finance. The primary purpose of this 
United States education was not to obtain for­
mal degrees, but to study engineering with a 
view to mechanization of the sugar industry on 
the family hacienda, to become familiar with 
the problems of welfare, education, and orga­
nization of the sugar workers and their families, 
and to develop a practical understanding of 
business operations. To further these studies, he 
also traveled to Cuba, Puerto Rico, Europe, and 
Hawaii. 

Returning to Peru in late 1923, he applied this 
business and engineering knowledge to the fam­
ily interests in Chicama Valley and became 
president of the Directorio Ejecutiva de Negocia-
cion Chiclin and Hacienda Salamanca. These 
haciendas became famous in the north for out­
standing stock raising and for breaking records 
in sugar production per hectare and sugar per 
metric ton of cut cane, the result of having been 
the first to introduce mechanical production on 
the north coast. In addition, under his direction 
the family developed a model sugar hacienda at 
Chiclin, including hospitals, clinics, and schools 
with advanced systems of education and mod­
ern teaching methods. 

Around 1924, Larco's interest in the archae­
ology of his country began as a result of his 
father's influence. On the Hacienda Chiclin, 
he had lived in a museum atmosphere since a 
few years after his birth because his famous 
father had begun in 1903 to assemble a collec­
tion of North Peruvian pre-Columbian pottery. 
While later traveling in Europe, Rafael Larco 
Herrera visited the Museo del Prado in Madrid 
and noticed that their collection of Peruvian 
archaeological materials was poor. He conse­
quently donated his entire archaeological col­
lection to Spain, and today it is on exhibit in the 
Museo Arqueologico in Madrid. 

From this first archaeological collection, one 
outstanding Mochica portrait vessel was kept, 
and this formed the nucleus of a new archaeo­
logical collection. In 1925, Larco's father ac­
quired 600 pottery vessels and other archaeo­
logical objects from his brother-in-law, Alfredo 
Hoyle, and a smaller collection from Dr. Meji'a, 
and he gave the entire collection to his son, Don 
Rafael. Although the latter had shown some 
interest by this time in Peru's past, this collec­
tion inspired him to develop a museum and to 
study intensively Peru's archaeology. From this 
moment onward, Larco increased the collection, 
by buying specimens from Chicama Valley and 
nearby Trujillo, Viru, and Chimbote valleys in 
the north, and later from other parts of Peru, 
but always specializing in North Peru. The col­
lection grew so rapidly that it had to be installed 
in a separate building on the Hacienda Chiclin, 
which was inaugurated as the Museo Rafael 
Larco Herrera on July 28, 1926, to protect the 
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archaeological riches of Peru and as a monu­
ment to his father, who was still living. 

In 1933, two large private collections were 
acquired, one of over 3,000 pieces from Mr. 
Carranza in Trujillo, and the other with 8,000 
pieces of pottery, metal, and textiles from Car­
los A. Roa of the Hacienda Clara in the Santa 
Valley. Transferral of the Roa collection with­
out breakage from Santa Valley to Chicama 
Valley was a major operation, since the Pan 
American Highway did not yet exist. After two 
weeks everything was packed with straw in 
wooden boxes and was loaded into trucks which 
drove along the beach at low tide. Everything 
arrived in good condition, but then the job of 
removing the salt impregnated in the pottery 
had to be undertaken, since this had never 
before been done. One of the largest swimming 
pools on Hacienda Chiclin was commandeered 
for archaeology. The pots were submerged, and 
they soaked over a period of two months, during 
which 15 boys kept the water changed as it 
became contaminated with dissolved salt. After 
this treatment, the vessels could be stored and 
exhibited free of the damaging salt crystals. 

At the same time Don Rafael was buying col­
lections, he also began extensive explorations 
and excavations in the desolate foothills, valleys, 
and talus slopes of the Viru Valley and Chica­
ma Valley and its branches, such as Cupisnique 
Quebrada. This field work became a family 

affair, with everyone showing the same enthu­
siasm and love of the work in developing the 
collections of the Museum. Don Rafael and his 
brothers, Constante and Javier, his wife Isolina 
and their two daughters, Isabel and Carola, and 
their close friend Enrique Jacobs, of Trujillo, 
spent considerable time together in the field. 
Much valuable data on gravelot association 
were recorded, information whicfi would be of 
great help to scholars if it could be published. 
From this continued activity, the museum grew 
until at his death in 1966 it contained some 
40,000 complete pottery vessels and thousands 
of metal, textile, wood, and other artifacts. On 
the Hacienda Chiclin, it filled 17 rooms, and the 
overflow was so great that a provisional roof 
had been built between two buildings to house 
specimens in long rows, out of the weather. 

In 1949, family business interests took Don 
Rafael from the north coast to Lima. To be sepa­
rated from his collections would have meant 
cessation of his archaeological research, as well 
as "un duro golpe para mi espiritu" (1964: 20). 
He also felt that the collections would be more 
accessible to scholars, scientists, and interested 
persons if located in the capital. Therefore, a 
decision was made to move the entire collection 
to Lima, to construct a new Museum, and to 
create a Foundation to guarantee the perma­
nence of the Museum and the maintenance of 
the collections. The new Museo Rafael Larco 
Herrera was not only constructed in the archi­
tectural style of Trujillo of the early 1700's, but 
it incorporates grills, doors, columns, beams, 
and brackets from the manor house of the Mar-
queses de Herrera y Villahermosa in Trujillo. 
When he was mayor of Trujillo, Don Rafael 
had tried to protect the house as a national 
historical monument, since it was one of the 
best surviving examples of Colonial architec­
ture. Later, political interests, however, allowed 
the house to be destroyed. Although these few 
salvaged items give the Museum in Lima a 
colonial flavor, in all other aspects it is modern. 
It contains 6 exhibit halls plus a vault for exhibi­
tion of the gold and silver, 11 storage rooms, 4 
offices serving as library, laboratory and work 
room, and a garden, patio, and terrace where 
the largest stone objects are displayed. Plans 
at the time of Larco's death included the addi­
tion of a conference room. Don Rafael was par­
ticularly proud of the fact that the Museo 
Rafael Larco Herrera, with all its collections, 
publications of the Museum, the staff, the build-
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ings, and the new Foundation, had all been 
developed privately, without any direct or in­
direct governmental assistance. 

The move to Lima did permit Don Rafael to 
continue his archaeological studies, and in re­
cent years he began to publish again after a 
lapse of 12 years (1948-1960), during which he 
was deeply involved in family business interests 
and handicapped by poor health. He was an 
active member of the Boards of Directors of 
various companies, including the Banco Com-
ercial del Peru, Rayon Peruana, Rayon Celanese, 
Quimica El Pacifico, Cia. de Seguros El Sol, Cia. 
Pesquera Consa, and Amial del Peru. Earlier 
he had founded the newspaper, Diario "La 
Nation," in Trujillo, and then succeeded his 
father as president of the Board of Directors of 
the Diario "La Cronica" in Lima. All of these 
activities detracted from the time he could 
spend on archaeology. 

Ray was a strong-willed person with a positive 
personality. Beneath a highly dignified manner, 
he was outstandingly generous. Always de­
lighted to help qualified scholars, he would 
willingly put his materials at their disposal. He 
could be equally negative to those whom he 
felt were wasting his time, being motivated by 
curiosity or seeking a special favor. As a young 
graduate student assistant of William Duncan 
Strong on the 1946 Virii Valley Project, I re­
member many a pleasant Sunday at Hacienda 
Chiclin when Don Rafael favored the group (in­
cluding Strong, Bennett, Willey, Ford, Bird, and 
Collier) with his ideas about Peruvian archae­
ology. Afterwards, we always enjoyed the mag­
nificent hospitality of the entire Larco family at 
a sumptuous and delicious midday meal. Then 
we would retire to the study with an offer of 
high-quality imported cigars and brandy or some 
special aged "chicha" made on the Hacienda 
for pleasant conversations on economics, poli­
tics, and the problems of sugar plantations. But 
always sooner or later the conversation would 
return to Peruvian archaeology. During these 
sessions, I was always amazed how, although at 
times he had not had time to read the latest 
article or monograph on archaeology in his 
excellent library, Larco exhibited an intimate 
knowledge of the tens of thousands of objects 
in his Museum. He had such a photographic 
memory of the collections and the ethnographic 
details shown on some of the pottery that he 
could often settle arguments by bringing out a 
specimen that proved his point. 

This intimate knowledge of the thousands of 
objects in the Museum collections was reflected 
in Larco's outstanding contributions to mythol­
ogy and socio-political structure of the Mochica, 
based on scenes on the painted and modeled 
vessels; his analysis of modification of the spout 
forms of Mochica vessels, which permitted sub­
divisions into sub-periods; and the detailed stud­
ies of the erotic pre-Columbian pottery, to 
mention just a few publications. He always 
undertook each project with intensity and 
thoroughness, documenting the argument with 
a large number of specimens. His major profes­
sional fault was his failure to document fully 
the basis for his conclusions, which stemmed in 
part from the multiple demands on his time. 
His last books were produced under great pres­
sure and haste. Shortly before his death from a 
heart attack in Lima on October 23, 1966, he 
was working on a new well-illustrated mono­
graph on wooden keros, based on what is proba­
bly the largest kero collection assembled in any 
one museum. 

Through his drive and determination to let 
nothing get in his way, Don Rafael Larco Hoyle 
not only managed well the properties of the 
family but advanced North Coastal Peruvian 
archaeology at a time when little was known 
of the sequential development of the pre-
Columbian cultures of that region. His classic 
contributions to the Formative period have with­
stood the test of time. He directed and hosted 
so well the 1946 Chiclin Conference on North 
Peruvian Archaeology, at the close of the Viru 
Valley Project, that it is unfortunate that other 
such conferences could not have been organized 
to facilitate the exchange of ideas. Tragically, 
his poor health over the past dacade, his pre­
occupation with family business, and his limited 
time for archaeology isolated him from the 
international scientific community to which he 
had contributed so much. However, his publi­
cations, the collections of the Museo Rafael 
Larco Herrera, and their perpetuation through 
the creation of a Foundation to manage and 
direct the Museum, have assured for Rafael 
Larco Hoyle the position as the fourth great 
pioneer in Peruvian archaeology. 
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