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Background/Introduction: In 2015, the Japan Disaster Relief
(JDR) Medical Team developed the JDR Medical Mission
Operating System (MOS), a comprehensive EMT
Information Communication Tool (ICT). This systemwas uti-
lized during the 2019 Mozambique Cyclone and the 2023
Türkiye Earthquake.
Objectives: To report key achievements and lessons learned
from implementing the JDR-MOS.
Method/Description: The review involved analyzing training
materials and mission reports.
Results/Outcomes: The MOS implementation significantly
enhanced reporting capabilities to the EMTCC and JDR head-
quarters in Tokyo. The MOS contributed to the development
of Japan’s national EMT standard reporting template J-
SPEED, and the WHO EMT Minimum Data Set (MDS).
Challenges included training team members who work in hos-
pitals all over Japan, also securing resources for periodic system
updates. Some team members preferred paper-based opera-
tions, believing they saved time and potentially allowed formore
patients to be treated. Paper template also were regarded to
facilitate quick information sharing compared to digital screens.
Conclusion: The introduction of ICT through the MOS sub-
stantially improved reporting capabilities but faced technical
challenges in training, maintenance, and information sharing
compared to paper-based systems. The benefits of ICT can
be maximized through collaborative development and imple-
mentation of EMT ICT standards. This can be applied either
nationally and internationally. Based on these achievements and
lessons learned, JDR is now upgrading MOS to a next-gener-
ation strategic ICT system.
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Background/Introduction: Addressing the evolving demands
of global emergency medical operations necessitates tools that
enhance information sharing, learning, and operational trans-
parency among Emergency Medical Teams (EMTs).
AUSMAT (Australian Medical Assistance Teams) identified
a critical gap in accessible, comprehensive resources to support
these needs across various EMT deployments worldwide.
Objectives: The primary objective was to support AUSMAT
team members in remaining current and up-to-date while
facilitating efficient information sharing. This toolbox,

accessible to any user, integrates information in a collaborative
platform.
Method/Description:An innovative online toolbox was devel-
oped through collaboration with experienced AUSMAT per-
sonnel. This toolbox, accessible to any user, integrates
information in a collaborative platform. It aims to demonstrate
EMT principles by providing AUSMAT’s operating docu-
ments, technical information on logistics (including technical
video’s), plans, and resources. Additionally, the toolbox incor-
porates the lessons AUSMAT has identified and implemented
and content on specialist skill areas.
Results/Outcomes: Initial evaluations through TeamMember
training demonstrate that the toolbox significantly enhances
team knowledge, transfer of critical information, and opera-
tional transparency. It offers a unique resource for teams region-
ally entering the EMT initiative or strengthening current
practices or technical capability.
Conclusion: The pilot of the AUSMAT Toolbox proposes
that online sharing of classification evidence supports greater
Team Member understanding and offers a unique opportunity
to develop a community of practice globally, utilizing a broader
platform that all teams can contribute to.
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Background/Introduction: Emergency Medical Team
(EMT) cache is the collection of items and equipment that
enable an EMT to remain operational and self-sufficient during
deployment. Providing quality care to affected populations and
ensuring thatWHO standards are upheld is of primary concern.
Cache design needs to be specific to context.With extreme win-
ter conditions in Mongolia with temperatures below -30°C
from November to February, special attention had to be taken
into consideration when designing the EMT cache.
Objectives: Design cache content for EMT type 1 fixed to
respond to disasters fit for extreme cold weather conditions.
Mongolia regularly experiences these events, an extreme cold-
season disaster where heavy snow and ice cover lead to reduced
accessibility of health services, and high livestock mortality.
Method/Description: Specialized items including insulated
tents, sleeping bags, heated flooring, air heaters, insulated water
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